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Authorized by the Commission on October 5, 2020

In light of the Virginia Information Technologies Agency’s (VITA) significant
transition to a multi-supplier model, JLARC staff are directed to review VITA’s
organizational structure and staffing, including but not limited to, (1) whether VITA is
organized to ensure the current and future operational success of the new model; (2)
whether VITA is appropriately staffed to carry out its responsibilities under the new
model, including whether any existing staff should be repurposed; (3) VITA’s ability
to recruit and retain qualified staff and any factors affecting this; and (4) other relevant
topics identified during the course of the review.



